
Cost Savings and efficiency work group

workshop approach discussion outline

1. Workshop Concept

2. Overall Workshop approach
– Single day workshop
– two half day workshops
– single day workshop with a half day follow up session
– Three 2-hour sessions

3. Workshop Format
– A single large group
– Multiple smaller working groups
– combination of large and small groups

4. Workshop content approach 
– Infrastructure elements (road, Water, Sewer, Stormwater, & Parks)
– development process (long range planning, CIP, project dev., construction)
– issue driven (soft costs, ordinances, easement acquisition, design, funding)

5. Workshop Participants
– select or open participation
– who should be sent workshop notices?

6. Staffing
– session facilitator(s)
– Technical expertise
– graphics and recorders
– general staffing needs

7. Scheduling 
– Before end of year
– early next year

8. day of week and time of day
– day of week preference
– time of day (start and end times)

9. Location
– potential locations
– size and meeting area needs
– support service requirements 
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